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PE Funding Evaluation Form

It is intended that this template should be used as preparation for the completion of the statutory digital reporting
tool being introduced this academic year. You can upload data (including swimming) from this template onto this
platform once it becomes accessible.

Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the
impact of your use of the funding in 2023/24.

All spending of the funding must conform with the terms outlined in the Conditions of Grant document.

The template is a working document that you can amend/update during the year.

Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how
you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
* You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
* You must develop and add to the PESSPA activities that your school already offers.
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Review of last year 2024/25

We recommend that you start by reflecting on the impact of current provision and reviewing your
previous spend

What went well?

How do you know?

What didn’t go well?

How do you know?

1. OPAL

2. External visitors and school
run experiences for one off
experiences

. The introduction of OPAL has

made playtimes more enjoyable,
with structured and
unstructured activities that
promote movement and
development of gross motor
skills, alongside imagination and
social skills

. Various visitors attended school

to introduce pupils to new
physical / sporting experiences.
In school, we changed a
longstanding event for the first
time to celebrate the Women'’s
World Cup. Thisasranas a
multi-sensory experience which
promoted British Values and
encouraged all pupils to move in
a supportive environment.

. PE lessons — some teachers

continue to struggle to deliver
the curriculum at a level
appropriate to pupils.

1. Teacher feedback and learning
walks
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Review of last year 2024/25

3.

3. Lower School classes
accessing outdoor and
adventurous activities at

QE2.

4. Sherborne Developmental
Movement

Pupils have shown excellent
resilience, perseverance and
motor skills at these visits. This
has broadened their experience
and was a real wow moment.

Classes across school have
embedded SDM and we are
seeing pupils develop greater
body awareness and want to
engage in these movement
sessions.
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Intended actions for 2025/26

What are your plans for 2025/26?

How are you going to action and achieve these plans?

Intent

Implementation

1. Continue to develop active playtimes so that all children can be as
physically active as possible within their individual capabilities.

2. Rewrite the PE curriculum to show the changes to our cohort and
ensure teachers feel confident to develop physical attainment of

pupils.
3. Ensure all pupils can access PE safely regardless of their individual
learning and physical needs.

4. Ensure resources and activities offered effectively meet the needs
of our changing cohort

. Investment in the OPAL play scheme and continued CPD for all LTAs,

LSAs and teachers with dedicated morning training time and inset
day time. This includes the procurement of motivating and
accessible resources either through donation, repurposing or
purchasing.

. Working parties for teachers and PE Lead, rewrite curriculum ready

for implementation in 2026/27, with continual monitoring and
evaluation.

. Ensure all staff are competent and confident to ensure safety of

pupils through formal and informal training.

. Purchase resources identified to meet needs of our pupils
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Expected impact and sustainability will be achieved

What impact/intended impact/sustainability are you How will you know? What evidence do you have or
expecting? expect to have?
1. Pupils will be active at playtimes, contributing to their 60 active 1. This will look like:
minutes a day. Staff will be upskilled to continue to deliver the - CPD will be delivered
programme and ethos, new staff will learn from the ethos of - Regular meetings of play co-ordinators, implementing new ideas
existing staff. to keep children motivated to move.

- Resources will be acquired

- Pupils will be observed to more active at playtimes.

- Staff will be observed to facilitate active, creative and
meaningful play, pitched appropriate to pupil cognitive and
physical ability.

2. Teachers will feel more confident to identify pupil starting point, |2. This will look like:
deliver effective lessons and move away from traditional sport and - Working parties held
skill focused PE lessons. - New curriculum ready for implementation 26/27

3. Staff will have a confident understanding of keeping safe within PE, | 3. This will look like:
swimming, playtimes and physical activity. - Staff CPD

- All forms of physical activity are safe but with an appropriate
level of risk taking so that pupils can learn their own limits, risk
assess and manage.

4. Any resources purchased will be considered with sustainability in  |4. Quality resources purchased when a real need is identified.
mind.
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Actual impact/sustainability and supporting evidence

What impact/sustainability have you seen?

What evidence do you have?

. Playtimes: 1.
- Playtimes are now all pupils together
- There is a motivating and positive atmosphere where pupils
benefit from role models
- Staff are embedding the OPAL ethos into playtimes
- Pupils are moving more

. New curriculum is written and ready for implementation, once 2.
evaluated minimal changes will be needed

. Safety:
- Training delivered 3.
- Staff feel confident to keep physical activity safe

4. Resources 4,
- Purchased
- Used

Playtime observations by school staff and external OPAL staff.
Purchase of resources.

Meeting held, plan reviewed and available.
Next steps: further plans created, MOVE lead to be supported by
the PE lead

Observations, feedback, trainings attended

Observations
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